This document is a vital part of our consultation with you ahead of the vote in February 2022 (key
dates are at the back of this document). We need to hear if you think these projects are going to
deliver what you and Newbury need as we strive to recover from the pandemic and grow.

We are a private, independent, not-for-profit organisation, which was origiinally voted for
by businesses in November 2011 and began a second 5-year term in June 2017. The current
Newbury BID team has been in post for a little over 12 months and is committed to taking
Newbury to the next level, working with the business community to create a thriving
trading environment for all.
We are one of over 320 BIDs across the UK, which collectively deliver over £130 million
worth of business investment and improvement into town and city centres.
This consultation document builds upon our successes in the first two terms, with a
proposal to maintain several of the projects which have made a difference to Newbury. It
also aims to take Newbury to the next level with a number of additional proposed projects.
These are designed to work towards our vision of providing the best market town
experience in the UK for residents, businesses, and visitors.
This document is a vital part of our consultation with you ahead of the vote in February
2022 (key dates at the back of this document).
We need to hear if you think these projects will deliver what you and Newbury need as we
recover from the Covid-19 pandemic and move to the next level.

"For Newbury to provide the best
market town experience in the UK for
residents, businesses, and visitors."

This document is a vital part of our consultation with you ahead of the vote in February
2022 (key dates at the back of this document).
We need to hear if you think the projects outlined will deliver what you and Newbury need
as we recover from the Covid-19 pandemic and grow.
Take part in our consultation by submitting your feedback to support@newburybid.com by
no later than 30th November 2021.

support@newburybid.com
visitnewbury.org.uk/about/
01635 760505

WHAT WE HAVE DELIVERED FOR NEWBURY

2017-2022
MARKETING

& PROMOTING >>

In our 2017-2022 Business Plan, we pledged to continue with our always-on multi-channel
marketing programme, incorporating the latest marketing best practice. We pledged to
continue to promote and push our visitnewbury.org.uk website. We pledged to increase our
intelligence around what people want to see in Newbury. Finally, we pledged to introduce
additional events spread across the BID area and develop a signature event for Newbury.

68

press & broadcast pieces
(in last 12 months)

19,619 social media followers

43

events & town trails delivered

340,764 website page views

30

specialised markets hosted

973,378

social media impressions
(in last 12 months)

We are launching a signature event for the town, the Newbury Victorian Christmas Fayre,
in Dec-21. We are also leveraging intelligence gained from West Berkshire Council's
'Newbury Town Centre Masterplan' survey to inform our ongoing marketing strategy and
events programme.

<< getting out & about

In our 2017-2022 Business Plan, we pledged to continue with our Newbury BID Town
Rangers scheme and continue to invest in wayfinding to move people around the town.
Our Senior Town Ranger has continued to provide a support and concierge service to
businesses and visitors throughout the town. His visible presence and calm nature help to
reassure visitors and he has developed strong relationships with the local community since
joining the BID team in February 2020. He is also able to swiftly respond to issues and deal
with them proactively, for example ASB, dog fouling, graffiti removal, and fly-tipping.
We have invested in town trails and trail maps to move visitors around the town centre. In
early 2022, we will be introducing an innovative Visitor Engagement Platform to help
visitors interact with Newbury and learn about its history.

WHAT WE HAVE DELIVERED FOR NEWBURY

2017-2022

<< ATTRACTIVE TOWN CENTRE
In our 2017-2022 Business Plan, we pledged to introduce a rapid response cleaning service,
including removing chewing gum and ingrained dirt. We also pledged to continue investing
in the Purple Flag scheme, Christmas lights, a Christmas switch-on event, cohesive
marketing of the Christmas period, bunting, banners, and planters.

52

hours spent removing chewing gum

210

metres of seasonal bunting erected

4

Christmas switch-on events delivered

10

lamp post banners introduced

We will shortly be going through a tender process to purchase planters for the town centre.
We have recently launched our new "Christmas in Newbury" brand. Finally, we will look to
form a cross partnership group to put forward a renewed Purple Flag (or Best Bar None)
application once other key stakeholders are able to allocate resources post Covid-19.

BUSINESS SUPPORT

& INCOME >>

In our 2017-2022 Business Plan, we pledged to continue to offer collective utility
procurement and explore new trade waste initiatives. We also pledged to introduce an
employee benefit card and a directory of professional services. Finally, we pledged to
continue to seek additional funding streams from both commercial and voluntary sectors.

315
100

truck-loads of business cardboard waste collected and recycled
professional services and B2B organisations listed in our new online business directory

£334,250

commercial and voluntary funding generated

Interest in collective utility procurement dwindled, but we have introduced shared services
such as free cardboard collection for levy payers, which is proving extremely popular. We
continue to review demand and options for an employee benefit card. We have
continuously promoted a 'Support Local' message throughout the pandemic.

CURRENT BID AREA MAP

Newbury's Business Improvement District is made up of over 500 hereditaments (business
premises). The current BID Levy is 1.5% of rateable value (excluding rateable values under
£5,000). Charities, clubs & managed shopping centres receive a 50% discount.
A new 5-year term for Newbury BID equates to £1.3m of business investment in projects to
improve Newbury town centre’s trading environment.
We are proposing that this investment is channeled into three main themes for 2022-2027 DISCOVER Newbury, EXPERIENCE Newbury & PARTNER IN Newbury.

Ensuring Newbury has a strong reputation and a clear identity, making it easy for local,
regional, national, and international visitors and businesses to discover our town and what
it stands for.

Ensuring local residents, visitors, and employees enjoy a consistently first-class, welcoming,
and inclusive experience in Newbury.

Ensuring businesses can easily work together and make their voices heard, collectively
creating a thriving town centre for all.

These project themes are designed to
promote Newbury's reputation and profile as
a modern market town. A place where history
meets imagination. A place that's easy to
discover and even easier to fall in love with.

Proven Successes

Visit Newbury Integrated
Marketing & PR Campaigns

Visit Newbury Website
Development & Management

Newbury Online
Events Calendar

Delivering first-class, fully
integrated brand campaigns
across a mix of online and
offline channels to promote
Newbury to local, national
and international audiences.

Managing and continuously
developing the Visit Newbury
website. Bringing together
valuable multimedia content
and written blogs to tell and
sell the story of Newbury.

Bringing together a list of all
of Newbury's public events,
making it quick and easy for
visitors to find local events
and give them great reasons
to Visit Newbury.

New Initiatives

Community-Led
Marketing Initiatives
Working with local residents,
schools and organisations to
tell the story of Newbury,
e.g. competitions to reward
the best written blogs, video
blogs, and TikToks.

Digital Initiatives
Providing support to local
businesses to develop their
digital presence, helping
them reach new audiences
and convert website visitors
into in-person visitors.

Commercial Website
Developing a website to
showcase Newbury as a
business destination, to
include local market insights
& demographics, available
commercial units, and more.

These project themes are designed to provide
local residents, visitors, and employees with a
consistently first-class, welcoming, safe, and
inclusive experience in Newbury.

Proven Successes

Events, Town Centre Trails
& Specialised Markets

Christmas in Newbury

Visitor Information
Services

Collaborating with the local
community to bring
activities, events, town
centre trails, entertainment,
and specialised markets into
Newbury town centre.

Delivering a spectacular
Christmas experience,
including Christmas lights &
decorations, Christmas
events, and Christmas
experiences.

Providing visitor information
and wayfinding services, e.g.
a pop-up Visitor Centre,
Ambassadors, signposting,
and innovative visitor
engagement tools.

New Initiatives

Green Initiatives

Inclusive Initiatives

Safety Initiatives

Bringing green spaces and
green initiatives to the town
centre, e.g. single use
plastic-free Newbury, rewilding projects, shared
business recycling services.

Helping Newbury to be an
inclusive town by delivering
initiatives such as a Welcome
App for visitors' access
needs, and town-wide
mental health initiatives.

Collaborating with key
stakeholders to deliver
initiatives which help
Newbury to be a safe town
for all, e.g. the Purple Flag or
Best Bar None award.

These project themes are designed to enable
partnership working within the local business
community. Our vision is for businesses to
have a strong voice, working together to
create a thriving town centre for all.

Proven Successes

Business Forums &
Networking

Business Crime
Reduction Schemes

Shared Services
& Initiatives

Facilitating networking
between local professionals
and hosting regular Talk of
the Town business forums to
provide updates, share
ideas, and receive feedback.

Facilitating collaboration
between businesses and key
stakeholders to reduce
business crime and share
intelligence, e.g. ShopSafe &
PubWatch schemes.

Facilitating the provision of
shared free-of-charge
business services, e.g. the
cardboard collection
scheme, or reduced rate
business services.

New Initiatives

Business Training
in Key Areas

Online Business
Engagement Tool

Town Centre-Wide
Discount Schemes

Facilitating collaboration
between businesses to
access affordable training in
key areas, e.g. First Aid,
Mental Health, Marketing,
Sign Language, Digital Skills.

Facilitating the procurement
and managing the setup of
an online forum for the
sharing of updates, ideas,
advice, and guidance
between local businesses.

Facilitating the setup of a
town centre-wide discount
schemes to reward specific
customer groups, e.g. local
employees, loyal customers,
NHS workers.

AUG-21

EARLY JAN-22

CONSULTATION
BEGINS

BUSINESS
PLAN
LAUNCH

27 JAN-22

BALLOT
VOTING
BEGINS

24 FEB-22

25 FEB-22

BALLOT
VOTING
CLOSES

RESULTS
ANNOUNCED

Take part in our consultation by submitting your feedback on our proposals to
support@newburybid.com by no later than 30th November 2021.
support@newburybid.com

visitnewbury.org.uk/about/

01635 760505

GET SOCIAL

@VisitNewbury

If you would like to discuss your thoughts about our 2022-2027 proposals, please
contact our Chief Executive Officer, Melissa Hughes:

07747 237962

melissa@newburybid.com

TO MAKE THE MOST OUT OF THE BID COMMUNITY:

Join our BID Members' Facebook group: facebook.com/groups/newburybidmembers
Follow the BID LinkedIn page: linkedin.com/company/newbury-bid
Keep an eye on the Newbury BID area of visitnewbury.org.uk/about
Attend our regular members forums and Q&A sessions

NEWBURY BID DIRECTORS

&

BOARD MEMBERS 2021-22:

BOARD OF DIRECTORS

WIDER BOARD MEMBERS

Warwick Heskins - Chair
West Berkshire Pub Company
Richard Farley - Deputy Chair
Kennet Shopping
Alastair Chapman
A-Plan Insurance
Ross Drake
McDonald's
Graeme Leech
Newbury Rotary Club
Paul Greenan
TaxAssist Accountants
Katharine Makant
West Berkshire Council
Melissa Hughes
Newbury BID

Valarie Jerome
Valarie Jerome Optometrists
Phil Opie
Metro Bank
Ian Batho
Cow & Cask
Shane Prater
Quintons
Andrew Marmot
Parkway Shopping
Madeleine Thompson
Camp Hopson
Andy Murrill
Newbury Weekly News
Harriet Collins
Newbury Racecourse
Martin Colston
Newbury Town Council
Emily Evans
Thames Valley Police

