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CHAIRMAN'S REPORT
It's amazing how quickly the last year has gone, especially
when you consider what we have gone through.

Alastair Chapman
Chair, Newbury BID
Area Manager, A-Plan Insurance

As I look back, everyone in the BID responded incredibly
well to what at first felt a very unreal, surreal series of
events that started to unfold. None of us could have
anticipated the Covid pandemic, and the impact that it has
had on so many lives. None of us had experienced
anything remotely like it. They say that necessity is the
mother of invention, but the speed of response, the
capability that was built in such short order, and the
attitude of everyone in the BID was nothing short of
amazing.

We have also welcomed new team members to the BID – including our new CEO, Melissa
Hughes. What has really impressed me with our new team is their can do attitude - they are, to
a person, passionate about delivering great service; they've all adapted to the changes.
As Board of Directors, we continue to remain focused on supporting Melissa and the BID team
to deliver in line with the 5-year Business Plan voted for in November 2016, whilst being
mindful of the need to be flexible during an ever-changing national picture. Finances have
been managed carefully and responsibly, with a focus on minimising expenses and
maintaining cashflow.
It has been important for the business community to pull together during this past year and the
BID has been working hard to provide up-to-date and relevant information on the everchanging landscape. It’s been helpful to receive, amongst other information, the BID's weekly
updates, giving us one place to find the various different changes to the Covid protocols.
On a lighter note, the highlights this year have included the Virtual Christmas Lights SwitchOn, which provided an innovative and creative way for visitors to engage with the town centre
during a time when they were unable to get together. It has also been pleasing to see some
excellent marketing initiatives launched, including a much-improved Visit Newbury website and
engaging content such as the ‘Tis the Season to Shop Local festive campaign.
As I reach the end of my two-year term as Chairman of the BID, I would like to say a big thank
you to Melissa, Alison, Kirsty and Shaun for the fantastic work they are doing for Newbury.
Their energy and enthusiasm for making this town a great place to live, work and visit is
infectious and, along with Warwick Heskins, who I now hand the Chair’s baton to, I have no
doubt that Newbury’s recovery from the pandemic is in the safest possible hands.
PAGE 2

ANNUAL REPORT 2020-21

CHIEF EXECUTIVE OFFICER'S REPORT
The fourth year of our second term and my first as Chief
Executive Officer of Newbury BID has been an
exceptionally challenging one. The Covid-19 pandemic
has impacted every levy payer within the Business
Improvement District and every facet of what we do as an
organisation.
As a new BID team in 2020, we’ve had to quickly get to
grips with the aspects of the Business Plan we’ve been
able to deliver, whilst adapting our services to respond to
the changing needs of our levy payers and visitors to
Newbury.

Melissa Hughes
CEO, Newbury BID

Communities have had to pull together more than ever this year and it’s been no exception for
us. We have worked closely with our strategic partners, including West Berkshire Council,
Newbury Town Council, Parkway Shopping, and Kennet Shopping, participating in fortnightly
Town Centre Recovery meetings and collaborating on key town centre projects. We have also
leaned on the wider BID community, including The BID Foundation, British BIDs, and the
South England BIDs Network, to help understand the national and regional picture.
During the crisis, it was essential to keep people talking Newbury as a destination for visiting,
shopping, and doing business. We’ve embraced this with our marketing approach; when
visitors weren’t allowed to attend events, we took the events to them, including our hugely
popular Virtual Christmas Lights Switch-On.
Our economic landscape is changing and we don’t yet know how Newbury will emerge from
this pandemic. There are some telling signs of a strong recovery in the mid- to long-term
though. The work West Berkshire Council has commissioned on the Newbury Town Centre
Masterplan promises to deliver a place that’s fit for the future, and the large-scale investment
proposed for Eagle Quarter shows that developers are confident in Newbury’s potential.
We’ve seen some major businesses in Newbury close over the past year, including anchor
stores John Lewis and Debenhams. It’s a sign of the advent of a new era in high streets rather
than the demise of the high street though. 17 new businesses have opened in the BID since
the latest lockdown; 14 are independent and 10 are food and beverage operators. What
people want from their town centre is changing and Newbury is perfectly placed to become a
mixed-use hub of activity and community as we move forward. Key to this will be attracting
more residents and workers into the town centre, and it’s reassuring to see interest from
residential developers and co-workspace providers who can help fulfil this need.
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KEY STATISTICS 2020-21
78,844

2,304

website page views

new social followers

763

125

social media posts

new website pages

52

28

weekly update emails

urgent update emails

27
blog posts

24
Business Watch meetings

23

21

recovery meetings

new businesses welcomed

21

20

local news articles

press releases

15

7

business webinars/forums

new board members

6

5

radio interviews

events delivered

5

2

videos produced

TV interviews
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MARKETING & PROMOTING
One of the key activities we have focused on this year
is marketing Newbury to our target audience,
including keeping the town front of mind during
lockdowns when we were unable to encourage
visitors into the town centre.
Our strategy has been to engage people with
Newbury online, raising awareness of our town and
everything it has to offer and increasing the likelihood
of people visiting in person when they’ve felt ready.
Having a strong online presence is absolutely vital
with so many more people now researching online
before committing to an in-person visit.

We have given the Visit Newbury website a significant
makeover, creating a new 125+ page website, which
delivers an impressive amount of content and a vastly
improved user experience. The impact of the new
website speaks for itself – since launching on 12th April
(in line with Stage 2 of the reopening roadmap), it has
attracted over 21,000 visitors – more than 3 times as
many as for the same duration pre-pandemic
(December 2019 – March 2020).

One of the most popular features of the Visit Newbury
website is our Events section. Since launching the
new version of the website, we have achieved
number 1 position on Google for “Events in
Newbury” and “Newbury events”. More than 1,500
people are now visiting this section every week.
There is a real thirst for finding out about things to do
in Newbury and these insights help us to plan our own
events strategy, knowing there is strong demand from
local residents and visitors from further afield.
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MARKETING & PROMOTING

Another popular section of the website is our new
“Be Inspired” blog section, providing the perfect
platform to tell the story of Newbury. We have
produced and shared 27 blog posts this year,
including as part of our ‘Tis the Season to Shop
Local integrated marketing campaign. This helped to
promote how people could still shop and engage
with our levy payers during periods of forced
closure.

Our social media following has grown by 2,304
followers over the past 12 months, fuelled by the
provision of content that adds real value to our
audience. Instagram and Facebook are consistently
our best performing platforms and we’ve used them to
our advantage to promote Newbury as a destination
and to promote our individual levy payers. Businesses
which have engaged enthusiastically with us have
really benefitted from this exposure.

Despite spending 8 months of the year under varying levels of restrictions, we have been
successful in delivering a number of events and town centre trails in innovative ways. Our
annual Christmas Lights Switch-On event was delivered virtually for 2020, reaching more
than 15,000 people, receiving glowing feedback, and giving the town a real lift during the
challenging festive period.
We have worked in partnership with Parkway Shopping and Kennet Shopping to deliver
popular, town-wide Halloween, Christmas Window, and Chocolate trails, encouraging footfall
to all areas within the BID. We took the annual Crafty Craft event digital for 2021 and we were
delighted to receive more than 70 mini-raft entries. Our popular monthly Artisan Market
returned in May 2021, driving a 16% increase in footfall compared to the previous Sunday
and giving the town its busiest Sunday since March 2020.
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MARKETING & PROMOTING

Earlier this year, we worked with our levy payers to
promote an NHS discount scheme, making it easy
for those who have worked tirelessly to look after us
to benefit from savings in the town centre. We also
worked with Penny Post to produce a “Support
Local” video featuring a number of Newbury’s
independent businesses. Our thanks go to Newbury
Town Council for helping to instigate and fund this
project.

We’ve produced 20 press releases over the past 12
months, promoting key stories about Newbury to local,
regional, and national press. These have all been
picked up by the Newbury Weekly News and our
thanks go to them for their continued support of town
centre businesses. Stories have also been picked up
by BBC South Today, BBC Radio Berkshire, and
Kennet Radio, amongst others, and the BID featured
on a Channel 4 News piece about John Lewis.

This activity has led to a consistent level of footfall in
the town centre since the reopening roadmap
commenced. Since 12th April, we have been tracking
at around 75-80% of visitor numbers in Northbrook
Street compared to the same period in 2019. This is
slightly better than the national average for high
streets of c. 70% (based on Springboard data). The
shortfall is most likely due to many workers still not
returning to offices, including Vodafone employees
who would historically make use of the town centre at
lunchtimes and after work. We're also seeing people
visit the town centre on fewer occasions but spend
more whilst here.
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GETTING OUT & ABOUT

Our Senior Town Ranger, Shaun, has continued to
provide a support and concierge service to
businesses and visitors throughout the town. His
visible presence and calm nature help to reassure
visitors and he has developed strong relationships
with the local community since joining the BID team
in February 2020.
Shaun acts as the eyes and the ears of the BID in
the town centre, which gives him the ability to
quickly spot and report incidents to the relevant
authorities. As a first aider, he can offer immediate
help and support for minor and more serious
incidents, and his presence can help to combat antisocial behaviour and other nuisances.

During periods when non-essential retailers were
closed, Shaun helped with clearing fly-tipped goods
from outside charity shops. He has also helped to
ensure drugs paraphernalia has been quickly
removed from the town and safely dealt with and
he’s helped with clearing up litter, arranging graffiti
removal, and managing buskers and pedlars.
This year, we introduced a weekly rota for Shaun to
ensure he visited all streets within the BID on a
weekly basis to monitor issues, receive feedback
from businesses, and pass on useful information.
Shaun also runs Newbury’s ShopSafe scheme,
actively encouraging use of the DISC system and
radios to share intelligence between retail and
leisure venues.
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ATTRACTIVE TOWN CENTRE
Despite the restrictions towards the end of 2020, we went
ahead with our usual Christmas lights display to bring some
sparkle and smiles to town centre visitors. The lights are
always well received and this year with no exception. The
spectacular virtual switch-on moment was particularly
poignant, with the cameras sweeping through a near
deserted town centre. The virtual switch on was
accompanied by the message “We look forward to
welcoming you back into the town centre soon, where
Christmas will be ready and waiting for you”. Our thanks
go to Newbury Town Council for their financial contribution
towards the Christmas lights, and to former Mayor,
Councillor Elizabeth O’Keeffe, for her wonderful speech.
In Spring, just in time for Step 2 of the reopening roadmap
on 12th April, we hung our Visit Newbury bunting
throughout the town centre to welcome visitors back and to
brighten up the town. Although somewhat noisy at times
thanks to the unseasonably wet and windy spring weather,
the bunting has been well received and really does make a
positive difference to the appearance of the town.
To further improve the appearance of the town centre as
part of our Grimebusting scheme, we have worked with
West Berkshire Council to secure a chewing gum
removal machine. Our Senior Town Ranger, Shaun,
now undertakes this process regularly and has been
working his way along the streets of the BID. Our thanks
go to West Berkshire Council for funding the machine.
We have also been in conversation with West Berkshire
Council and Newbury Town Council with regards to the
appearance of certain assets, for example some of the
vacant units, the bins in Wharf Street, and street
furniture such as lamp posts and benches. Discussions
are ongoing, but we hope to have a joint action plan in
place very soon to address some of the issues.
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BUSINESS SUPPORT & INCOME

Business support has been more of a focus for us than ever this
year. We have introduced a weekly update email to levy payers,
sharing town centre news and signposting to guidance about
restrictions and business grants. We have also supported
businesses to access funds that weren’t readily available to them by
communicating with and lobbying West Berkshire Council. If you
haven’t been receiving our weekly emails, please sign up by
emailing info@newburybid.com
We have delivered 15 online business forums, webinars and
training sessions, including Q&A sessions with our local MP
and West Berkshire’s Public Protection Partnership, virtual
“Talk of the Town” forums, and specialist marketing training for
independent businesses.
We introduced dedicated contacts for each levy payer, with
each of the four members of the BID team taking care of
specific sectors. We also strengthened the BID Board of
Directors with four new appointments, and the wider BID Board
of Members with three new appointments, ensuring every
sector and area of the BID is represented.

We took on board feedback from levy payers about specific issues
and we lobbied West Berkshire Council. Our proposal to support al
fresco drinking and dining for the hospitality sector with extended
hours of pedestrianisation and car parking incentives was
unfortunately declined. However, we were successful in facilitating
an agreement between venues in the Market Place to share space
for tables and chairs.
Our free cardboard recycling scheme has continued throughout the
year and we now have 79 businesses benefitting from the scheme.
If you are not yet signed up, please email alison@newburybid.com
to transfer your cardboard waste collection to us.
We have continued to hold PubWatch and ShopSafe meetings, enabling members to
connect, share intelligence, and meet with other partners such as Thames Valley Police and
Street Pastors. We have also been working to futureproof the town's CCTV system.
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FINANCIAL REPORT
The Levy collection rate for the financial year ending 31st May 2021 currently sits at 57%. The
collection team at West Berkshire Council have had to focus their resources on administering
business grants throughout the past year. This has impacted their ability to undertake debt
recovery for us. In the interests of fairness and consistency, no debts have been written off
and unpaid Levy payments for 2020-21 will be enforced. In some exceptional instances
payment terms have been agreed with levy payers to give them additional time to pay. We are
currently agreeing the next steps with the collection team.
Our commercial revenue streams were, as with many businesses, curtailed during the
pandemic. For much of the year, we were unable to accept commercial space bookings in the
town centre, which is one of our key revenue streams. We discounted our Business Watch
membership fees to account for the periods when members were forced to close, and some of
our regular voluntary contributors were unable to contribute this year. However, we still
received £77,757 in commercial revenue, voluntary contributions and grants, ensuring the
running costs of the BID were almost entirely covered by non-BID Levy funds.
We have carefully managed expenses and cashflow throughout the year by using in-house
resources to deliver BID projects. Whilst this has increased BID Management and Overheard
costs slightly over budget, it has enabled us to continue to deliver projects voted by levy
payers as part of the Business Plan, albeit in innovative ways.
We are very grateful to West Berkshire Council, Apple Print, and Ross Brooke Accountants,
who have not charged or have discounted their fees during the year.
YEAR ENDED
31ST MAY 2021

ORIGINAL
BUSINESS PLAN

INCOME
BID LEVY
VOLUNTARY CONTRIBUTIONS & GRANTS
COMMERCIAL REVENUE
TOTAL COMPANY INCOME

187,059
41,240
36,517
264,816

340,000
4,700
108,600
453,300

EXPENDITURE - BID PROJECTS
MARKETING & PROMOTING
GETTING OUT & ABOUT
ATTRACTIVE TOWN CENTRE
BUSINESS SUPPORT & INCOME
TOTAL BID PROJECT COSTS

74,415
40,064
51,367
32,341
198,187

153,625
73,740
85,020
46,855
359,240

BID MANAGEMENT
& OVERHEAD COSTS

90,054

77,886

TOTAL COMPANY EXPENDITURE

288,241

453,126
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GET SOCIAL

@VisitNewbury

If you require any business support, have any questions or would like to put
forward your feedback or suggestions, please contact us:
01635 760505

support@newburybid.com

TO MAKE THE MOST OUT OF THE BID COMMUNITY:
Join our BID Members' Facebook group: facebook.com/groups/newburybidmembers
Follow the BID LinkedIn page: linkedin.com/company/newbury-bid
Keep an eye on the Newbury BID area of visitnewbury.org.uk/about
Attend our regular members forums and Q&A sessions

NEWBURY BID DIRECTORS & BOARD MEMBERS 2021-22:
BOARD OF DIRECTORS

BOARD MEMBERS

Warwick Heskins - Chair

Valarie Jerome

West Berkshire Pub Company

Valarie Jerome Optometrists

Richard Farley - Deputy Chair

Phil Opie

Kennet Shopping

Metro Bank

Alastair Chapman

Ian Batho

A-Plan Insurance

Cow & Cask

Ross Drake
McDonald's

Graeme Leech
Newbury Rotary Club

Katharine Makant
West Berkshire Council

Melissa Hughes
Newbury BID

Shane Prater
Quintons

Madeleine Thompson
Camp Hopson

Andrew Marmot
Parkway Shopping

Andy Murrill
Newbury Weekly News

Harriet Collins
Newbury Racecourse

Martin Colston
Newbury Town Council

Emily Evans
Thames Valley Police

