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Chairman’s  
Report
—
I am pleased to report on another successful year for the BID 
in Newbury. The BID team have been working closely with the 
business community in an increasing number of areas and has had 
several great successes.
 
After a number of setbacks the town centre CCTV is finally up and 
running again and providing increased security for the people and 
businesses of Newbury. This has been a much bigger project than 
originally envisaged and is a great example of how many different 
stakeholders have come together to deliver a successful project. I 
would like to offer special thanks to Thames Valley Police, Newbury 
Town Council and the Kennet Centre for their help.
 
The town centre has had a much bigger buzz with more and better 
events during the year. The Artisan Market has gone from strength 
to strength and is attracting more people to the town. But the BID 
team have also been busy putting on new events and making some 
regular events even better. ‘Puddle Jumping’ is one example of a 
new small event that captured the imagination of people coming to 
the town and had some great participation. ‘Choir of a Thousand 
Voices’ is a regular event at Christmas that I particularly enjoy, last 
year was better than ever with more entertainment for children and 
more shops staying open for our one night of late night Christmas 
shopping. Those shops that stayed open took advantage of the 
crowds in the town centre on the night and I am hopeful that even 
more businesses will participate by staying open late for one night 
this year.

The BID has made good progress with the ‘Shop Safe’ and ‘Pub 
Watch’ schemes under the new banner ‘Newbury Business 
Watch’. Working closely with local businesses, the Police and 
other stakeholders the BID has revitalised these forums and 
brought in new systems that help local businesses reduce crime 
and anti social behaviour in the town.
 
As mentioned last year the street cleaning machine has arrived and 
is currently being tested. This will be in addition to the work carried 
out by the Council and help to further improve the appearance of 
the town centre and the front of your business.  
 
Finally, I would like to remind you about how the BID can help 
you reduce some vital business costs. Exploiting the potential of 
the collective buying power of the businesses in Newbury we can 
help you reduce the costs of many utilities and business services 
including Insurance and Merchant Fees. Its a free service and 
could save you money, to find out more just contact the team.   
 
As I come to the end of my term as chairman of the BID I would like 
to say a big thank you to Russell and the team for the great work 
that they do in the town. They have a passion and dedication for 
making Newbury a better place.

Newbury Business Improvement District (BID) is a business-led 
initiative that is voted for by the business community of Newbury 
Town Centre, introduced in 2012 following a successful ballot of the 
Town Centre Businesses. A second successful ballot of the Town 
Centre businesses in late Autumn of 2016 secured a second five-
year term with a stronger mandate. We have now completed year 
one of our second term and continue to manage the projects set 
out in our five-year business plan on behalf of over 625 businesses 
based in the Town Centre. 

With the BID industry now thirteen years old in England, we have 
reached another milestone with the 300th BID now live. The rate 

of growth of BIDs remains strong with a number in development. 
With many local authorities working through devolution processes 
as central funding remains tight, BIDs continue to be the preferred 
model for delivery and action in our Towns and Cities, we realise 
the value they offer.

With the industry now maturing we need a platform to lobby and 
influence policy at a national level. I’m pleased to report that ‘The 
BID Foundation’ is now up and running with membership growing. 
Newbury BID were a part of the original group that helped make 
this possible and are a council member. Being able to represent 
Newbury on this national stage is of huge benefit for the Town.

Background and History



CEO’s 
Report
—
The first year of our second term has continued in the same vein 
as the first term, with the challenges both on the world stage 
and locally equally putting pressure on services and deliverables. 
The economic landscape has never looked so unpredictable, this 
continues to have a knock-on to consumer trends and spending. 
Combine this with the caution being shown by business to invest 
affects all sectors across the Town. Despite all this, Newbury 
remains fairly resilient and we continue to perform well against 
our neighbouring Towns and Cities. 

The BID Board decided to invest in a second system to monitor 
people movement around the town rather than a second static 
footfall camera, while still in development, this is producing some 
very interesting data that will help with informed decision making 
moving forward and gives us a better picture of both footfall 
numbers and more importantly where they go and for how long. 
We saw a number of businesses either closing or moving in the 
first half of the year, whilst this was a concern we have soon got 
back into a position where we have new businesses Investing 
and opening in Newbury, including Ginsters first retail premises 
in the UK, a great accolade that they chose Newbury to do this.

In addition to businesses looking to invest in Newbury, we 
continue to see large scale investment with work well under way 
to transform the Southern part of town with the Market Street 
Development that will bring much needed regeneration to this 
area. The mixed-use development will also offer a far superior 
‘Arrival Experience’ for commuters coming to Newbury by rail. 
As a Town it’s important that we embrace these developments as 
we continue to strive to make Newbury a destination of choice.

Newbury has always had a strong events calendar, however, 
feedback during the last consultation at renewal suggested that 
you wanted to see more of this, as such the budget for events 
was increased and Newbury BID have been able to deliver some 
old favourites and introduce some new events to the calendar. As 
well as he smaller hunts and fun family events we have focused 
on delivering some larger scale outdoor events supporting the 
evening economy, again on the back of your feedback. This has 
led to a number of new outdoor events we are looking to deliver 
in year two of our second term.

With both ‘Pub Watch’ and ‘Shop Safe’ struggling, Newbury 
BID has adopted both and brought them under the umbrella of 
Newbury Business Watch, both have kept their own identity but 
are now managed and administered by Newbury BID. We have 
invested in the ‘DISC’ system allowing for better communication 
and flow of intelligence. As part of the ‘DISC’ system this 
allows for instant messaging, again allowing businesses to 
send instant and real time communications.  I am also pleased 
to report that Newbury BID have led on a project to re-instate 
the CCTV function for the Town Centre, this has taken longer 
than anticipated, however the result is we have live cameras 
recording and being monitored 24/7. It would be remis of me, at 
this stage, not to thank Richard Farley, of the Kennet Centre, for 
his tireless efforts working with me to get the project live. It is also 
appropriate at this stage to thank our funders, whom without their 
support this project would not be possible; Thames Valley Police, 
West Berkshire Council and Newbury Town Council. Continuing 
on the theme of Safety & Security I am also pleased to report 
that Newbury has been reaccredited with the ‘Purple Flag’ status 
demonstrating that Newbury is a safe, vibrant and mixed-use 
centre appealing to all. Again, Thames Valley Police and West 
Berkshire Council have been instrumental in this process, further 
demonstrating great collaboration. 

We continue to promote Newbury as the preferred destination of 
choice, working closely with our strategic partners on a number 
of projects, including Newbury Racecourse, Parkway Shopping 
and West Berkshire Council. To further cement this we have 
recently received approval from West Berkshire Council to create 
a Community Interest Company (CIC) to look at Brand Newbury 
and economic development over the wider West Berkshire. 
This group will work in close partnership with the Economic 
Development team at West Berkshire, with a view to securing 
investment and providing a strategic plan for the District moving 
forward.

Finally, as always, I would like to thank the many businesses and 
individuals that have contributed both in-kind and through their 
time and energy and those who have made financial contribution 
over the past year. We remain exceptionally grateful for your 
contributions and continued support of Newbury BID.



Key
Achievements
—

We continue to see a lower than
regional and national average vacant
unit rate with 90.6% (excluding
shopping Centres) of retail units
occupied within Newbury BID area.
(figures as at April 2017)

Artisan Market returned for a third year,
bigger and better with new stalls and
activities, taking place the last Sunday
of the month.

Increased investment in Town Centre
events, including introducing some
new annual outdoor events, free to the
public and looking to drive the evening
economy. We will also see some old
favourites back but revamped to keep
them fresh and appealing.

We continue to see our social platforms
grow, not just on the follow’s or likes,
but the key measures, engagement,
this reassures us the information we
send out is engaging, relevant and
informative.

Newbury Town Centre reaccredited with 
‘Purple Flag’ for our management of the
evening economy.

Newbury BID has created Newbury
Business Watch, within this we have
Newbury Shop Safe and Newbury
Pub Watch, ensuring we have a viable
scheme looking at both business crime
and anti-social behaviour

During year one of our second term,
(year six of the BID), we have again,
engaged Meercat to help businesses
with their running costs.

Indies group set up to help the many
independent’s in Newbury engage
and work as a collective to better their
business environment.



Marketing
and Promotions
—

We’re passionate about the success of the valuable businesses 
within Newbury and so, we’re keen to ensure they get the attention 
they deserve.

Using the power of PR, we produce engaging and exciting content 
to promote businesses large and small across Newbury. We’ll write 
about events, new businesses, success stories and more! This 
content is pumped through our communication channels: social 
media platforms, Newbury newspapers, flyers, posters, our website 
and more!

Plus, we like to keep you, our valuable levy payers involved and up-
to-date with the latest and greatest in Newbury. From us, you’ll get; 
newsletters, emails, face-to-face meetings and even visits.

Marking BIG noise 
with our Public 
Relations (PR)

There’s now 160+ independent businesses in Newbury and as ever, 
we’re keen to support them where we can. Their contribution to 
the community is valuable, increasing footfall to the town, which 
ultimately benefits us all.

We promote and help put together their local events, support them 
with new launches and more, to ensure the independent businesses 
are talked about and visited.

We support the
Independents!

What’s our aim? We want to increase the footfall in Newbury and 
what better way to do this than to host and promote local events? 
We work hard with our marketing team to deliver exciting and 
enticing events all year round to really maximise Newbury footfall.

Our advertising and awareness efforts ensure local residents 
remain informed and up-to-date with planned improvements, 
events and local news. Utilising the power of Newbury News, 
West Berkshire Mums, social media and the Primary Times we 
can ensure our awareness efforts are not wasted.

Newbury: seen and heard 
with our advertising and 
awareness campaigns

Visit Newbury has continued to grow and expand in the digital 
sphere in the past year. Over this period, we’ve seen continued 
growth in impressions, engagement and followers.

Each of these are a key marker for the digital success with over 
12,000 new followers, 3.4 million impressions and 12,700 link 
clicks. We continue to improve year on year, allowing us to reach 
both local and visiting audience members.

Utilising the power
of Social Media

The Visit Newbury website remains at the heart of our promotion 
of Newbury, the local events and of course - the businesses. Our 
website plays a vital role in our awareness project as it enables us to 
expand our reach to a much wider audience than local advertising 
does on its own. Over the past 12 months, we’ve had over 1.2 
million views!

Our ongoing marketing activities such as social media, email 
campaigns and more aim to drive traffic to the Visit Newbury website 
where visitors can find out all they need to know about visiting 
Newbury.

Our marketing team are keeping the website on top form with 
Google rankings, contemporary imagery and performance 
monitoring. Look out for further website updates!

The Visit Newbury Website: at the heart of our marketing
part of
NewburyBID



Events
—

JUNE 2017
Newbury Artisan Market

JULY 2017
Independents day, Newbury’s favourite 
independent, the inaugural Newbury 
Jazz and Blues Festival, Get Active day 
and Day of Dance.

AUGUST 2017
Newbury Artisan Market

SEPTEMBER 2017
French and Continental Market,  
Newbury Artisan Market

OCTOBER 2017
Halloween Haunt Hunt

 
NOVEMBER 2017
Christmas light switch-on and Santa 
parade

DECEMBER 2017
Santa’s grotto, in collaboration with 
Parkway, Santa Run with Newbury 
Rotary Club, Best Dressed Business 
Window, Choir of 1,000 voices and 
late-night shopping.

MARCH 2018
Newbury Artisan Market

APRIL 2018
Giant Easter Bunny Hunt, working with 
ten local schools, Puddle Jumping

MAY 2018
Chilli Festival



Getting Out
and About
—

Our Rangers continue to add value to the Town scape, offering a 
mobile customer services role. Sam & Jayne have got to know the 
local community and offer a non confrontational approach, this has 
proved a great way of sympathetically dealing with some of the 
challenges we face as a Town Centre. 

First Aid trained, both Rangers have sadly, had to put these skills 
to use over the last twelve months dealing with a number of minor 
and on occasion more serious incidents. We are fortunate that we 
have a number of defibrillators across the Town Centre, again the 
Rangers are trained to use these should the need arise.

As well as the customer facing role they offer, the Rangers deal 
with much of the unseen work, this varies from low level graffiti, 
litter, fly posting, dog foul to more serious issues such as drug 
paraphernalia.

The Rangers are involved in the Shop Safe scheme, actively 
encourage use of the DISC system and radio usage between 
members. With the addition of CCTV back up and running this 
now provides the missing link for the scheme to thrive. 

Please note, the BID Rangers are not police officers, security 
guards or private security, they will report incidents to the relevant 
authorities, but they will not intervene with security issues. 

Additional services that will start in Year two include FREE 
cardboard recycling for your business. For more details on this 
please see our regular newsletter or contact Paula in the BID office.

We continue to receive much feedback from you, the businesses 
regarding car parking charges. This is a real concern for the BID 
and our members, and as such we continue dialogue and lobbying 
with West Berkshire Council. We have put a number of suggestions 
forward and are working with the portfolio holder to try and find a 
workable solution.



Attractive
Town Centre
—
As mentioned earlier in this report, Newbury has once again 
been accredited with the Purple Flag status.

As place managers finding ways to clearly distinguish our 
Towns strengths is an ongoing challenge. The Purple Flag 
standard, launched in 2012, is an accreditation process 
similar to the Green Flag award for parks and the Blue Flag 
for beaches. It allows members of the public to quickly 
identify town & city centres that offer an entertaining, 
diverse, safe and enjoyable night out.  

Reinvigorated over the past three years by the ATCM, there 
are now 70 Purple Flag towns and cities and the positive 
response both by place managers, local businesses and 
venues, and the public is testament to the difference that 
this great initiative can make.

By meeting or surpassing the standards of excellence in 
managing the evening and night time economy (ENTE), 
Newbury is enjoying the benefits of Purple Flag status.

The accreditation process takes towns and cities through 
a comprehensive set of standards, management processes 
and good practice examples all designed to help transform 
the ENTE and provide a research, training and development 
programme.

Our Christmas Parade once again drew a large crowd 
as the local community came out in force to support this 
annual event, Children and adults alike marvelled at Father 
Christmas as he paraded through the Town Centre to the 
stage in the Mwarket Place to turn on the lights with the 
Town Mayor. In addition to the switch-on event, working in 
partnership with Parkway Shopping Father Christmas was 
in the Town in his Grotto on the key dates leading up to 
Christmas. This proved very popular and we were able to 
raise over £1,800 for our local charity.

As ever, the small things can often make a big difference, this 
year we invested in new bunting and increased the coverage 
across the Town Centre, this has instigated considerable 
feedback from business and members of the public.



Business Support
and Income
—

Commercial revenue remains a clear business goal along 
with seeking out tangible cost saving and opportunities for 
BID businesses to benefit from. Newbury BID is working 
to make Newbury better for business. We want to make 
sure that every BID member can make the most of the 
regeneration happening in and around the Town Centre. We 
want Newbury to be a place where business and Investors 
come, stay and prosper. In order to achieve this, we re-
introduced our very own Joint Procurement Scheme which 
uses the collective buying power of Newbury businesses 
to help you cut costs and save money on your business. 
Working once again in partnership with Meercat Associates 
who specialise in sourcing and managing contracts for 
individual businesses and have a track record of partnership-
working with BIDs across the country.

We have been able to save considerable amounts for 
Newbury businesses in the following areas; Gas & Electricity, 
Telecoms, Testing, Pest Control, Insurance and Merchant 
Fees. This service will remain open for the remainder of the 
second term, if you have not yet taken up this opportunity, 
please contact Paula in the BID office.

Newbury BID have set up an ‘Indies Group’ open to all 
independent businesses the group meets every six weeks 
and is starting to create some real momentum in raising 
awareness of the great Independent businesses, of which 
Newbury has over 160. The #IndiesNewbury campaign is 
building traction, especially with the Indies window stickers 
now being displayed across the Town Centre. 

As mentioned previously, Cardboard recycling is a new 
service that will be introduced in year two, look out for eco-
friendly electric van, or get in touch with the BID office to 
sign your business up for FREE.

Over the first year of our second term Newbury BID has 
generated over £110,594 of additional revenue, this is used 
to both cover ALL the running costs of the BID, ensuring 
ALL your levy is spent on the projects you voted for and not 
eroded away with running costs. The remaining revenue has 
helped enhance additional projects.



Business Support 
and Income continued
—
The Levy collection rate for the last financial year ending 
31st May 2018 was 98%. Once again, the collection 
team at West Berkshire Council have achieved a very 
respectable return. This collection rate ranks up there with 
the top collections for BID districts across the UK.

The role of the finance team supports the Board and BID 
team to ensure that we maximise every penny of levy and 
additional revenue generated. Scrutinise all costs and ensure 
we meet our VAT and Tax implications in a timely manner.

The first year of our second term has followed the same trend 
as the first term with the BID team generating an additional 
£136,438 in commercial and voluntary contributions. This 
continues to ensure that ALL the running costs of the BID, 
additional services of CCTV and Business Watch are all 
covered, with the remainder put back in the BID account to 
supplement your levy.  This careful management of expenses 
and additional revenue generated ensures that your BID 
levy has only been spent on the projects you voted for.

We are very grateful to the following organisations who have not charged or have
discounted their fees during the year thus contributing to the BID by the following amounts:

£12,400 £11,646 £14,400 £3,100



Income Year Ended
31st May 2018     

Original 
Business Plan

BID levy 317,554 340,000

Voluntary Contributions 25,844 4,700

Commercial Revenue 110,594 108,600

Total Company Income 454,015 453,300

Contribution in Kind 41,546

Expenditure

BID Projects

Marketing and Promotion 120,009 153,625

Getting Out and About 55,480 73,740

Attractive Town Centre 56,460 85,020

Business Support 120,795 46,855

Total BID Project Costs 352,744 359,240

BID Management and Overhead Costs 87,539 77,886

Total Company Expenditure 440,283 453,126



Scott Waters

Chair, David Clulow

Philip Gray

Irwin Mitchell

Graeme Leech
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Andy Day

West Berkshire Council
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Newbury BID
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Jean Ince
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Newbury BID Director’s 
and Board Members
—

Rob Boobyer
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Andy Marmot

Parkway Shopping

Mag Williams

Kennet Centre

Andy Murrill

Newbury News

Lindsey Finch

Thames Valley Police

Hugh Peacocke

Newbury Town Council

Matt Garvey

West Berkshire Training Consortium

Alistair Chapman
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Sebastian Court

Metro Bank
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