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The Journey So Far

Newbury Business Improvement District (Newbury
BID) is an independent, not for profit, business-led
initiative voted for by the businesses of Newbury in
2012. There are now over 220 BIDs in the UK which
equates to over £200m being invested by businesses.
BIDs have been in place since 2005 and are recognized
as a successful mechanism for businesses to champion
their interests and deliver tangible results in improving
the local trading environment. In its first five-year
term Newbury BID has only put down roots, and
we know that many of you have been learning and
understanding what a BID can do for you.
Some have kept their distance and evaluated,
questioned and challenged. Some have taken a closer
look to also understand more how the BID can support
the local business community. What a great 5 years it
has been.

In its ﬁrst ﬁve-year term,
Newbury BID has focused on
four key areas of operation:
1

2

3

4

Spreading the Word
With priorities including putting Newbury
on the map and raising awareness of what
Newbury now has to offer both to local
residents and regional and national visitors.
Getting Out & About
Newbury Wayfinding and the much
acclaimed Newbury BID Rangers.
Attractive Town Centre
Focusing on the visual and perception
of Newbury.
Business Support and Income
Many businesses have saved the cost of
their levy and more.

All of the initiatives that have been funded from the
businesses, have been championed by the BID and
can be clearly mapped back to the original business
plan. Looking forward and taking the bigger picture
into consideration, there is so much more that can be
achieved, however, there is clearly so much at stake.
Newbury BID has been acknowledged as an example
of good practice by receiving the National British BID’s
accreditation. This is an award in recognition of its
approach and implementation. In every sense the BID
has shown best practice.
While it has been important that the BID shows good
value and additionality, and in many cases, find ways
to cover the cost of the levy, it is also equally important
that we avoid duplication of activity already taking
place and funded by other organisations in the Town.

“I’m backing the BID because over the
last 5 years the BID has been able to
facilitate the events and marketing of
Newbury Town Centre. The BID now plays
a key role in Marketing the Newbury
Brand, this marketing has li�ted the
town. Working with Newbury BID, I am
empowered to in�luence the direction in
which the organisation evolves. Through
this in�luence I am able to appreciate
and understand how Newbury BID
supports my business and others
around me. I will be voting Yes for a
second term as I believe that Newbury
BID is working hard in delivering what
I, as a Business leader, need to keep my
business moving forward.”
Nigel Morrison
Chairman

Our Focus 2017 - 2022
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nd & History

Managing Director

siness-led initiative that was voted

Finally, I would like to thank the
many businesses and individuals
that have contributed in-kind
or with ﬁnancial support to the
company over the last year. We
are exceptionally grateful for
your contributions and continued
enthusiasm for the BID in Newbury.

Russell Downing

Managing Director, Newbury BID
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Why Do We Need a BID?

Newbury is a great town steeped in history with a
much improved mix of retail, leisure and office sectors.
However, it is clear that we continue to face progressive
competition as a retail, leisure and office destination
from our surrounding towns and cities. This is in
addition to the challenges we all face by the growth of
the internet.

Newbury BID has laid some great foundations over
the first five-year term and on the face of it, Newbury
would seem to be a prosperous and vibrant Town
Centre, which it is. Nonetheless we cannot afford to
be complacent. Businesses have high expectations
and the desire for a more cohesive and sustainable
approach with equitable funding. If Newbury Town
Centre is to continue to compete and grow then
we need to continue to generate a realistic level of
funding to promote and improve the town, attracting
more shoppers, visitors and inward investment.

Through the BID, a commitment of
over £450,000 is made by businesses
and supporters each year.

Key Points

The Newbury BID
represents over 640
businesses within the
Town Centre

Newbury BID Business Plan 2017 - 2022
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Newbury has been
accredited by ATCM
as a Purple Flag Town
Centre

The Newbury BID has
been accredited by the
National British BIDs
Association

Newbury BID has
attracted over
£650,000 of additional
income,
36% more than
projected

Delivering a BID
for Newbury
Newbury is the Economic Centre of West Berkshire,
with very low unemployment and high occupancy
levels of business premises. The BID will continue
to work with West Berkshire Council and other
partners to continue to stimulate the inward
investment and ensure we remain an attractive
proposition for businesses looking to move to West
Berkshire, like so many over the last five years.
Newbury BID helps the Town achieve its ambitions
by providing a resource that guarantees first
class Town Centre management, stimulating
engagement and collaboration among businesses
and strategic partners, promoting and marketing
‘Brand Newbury’ and organising and funding
a calendar of events that keep the Town Centre
vibrant and attractive.

In Newbury, everybody knows what a great place it
is, reinforced by the recent poll that put Newbury in
the top fi�ty most desirable places to live in the UK,
but what about outside of Newbury? In May 2012,
the month before the BID first year started, footfall
averaged 56,000 visitors per week, the same period
2016 footfall averaged 196,331 per week. A number
of factors have in�luenced this fantastic increase in
people using and visiting the Town, Parkway Shopping,
Downton Abbey, Newbury Racecourse etc. However,
much of this can be attributed to the marketing work
of the BID, who have ensured a constant presence
across all media platforms over the first term.
Our social media and www.visitnewbury.org.uk
platforms have continually outperformed the market
place and driven footfall to Newbury, and this
combined with our collaborative work undertaken
with the partners mentioned above, means that
Newbury can no longer be proclaimed as a ‘best
kept secret’.
But just attracting more visitors to Newbury is not
enough, and our BID Rangers have proved to be one
of the most talked about projects we have undertaken
in our first term. The BID Rangers primary role is that
of a Town Centre concierge, meeting and greeting and
helping visitors to navigate the Town Centre, ensuring
a warm welcome is received by all. Equally they ensure
that the stage ‘Newbury Town Centre’ is presented in
the best possible way with litter, graffiti, dog foul and
such like being dealt with quickly and efficiently.

Introduced the
nationally recognized
Safer Socialising
Accreditation for the
Night Time Economy

Over £290,000 of
in-kind and voluntary
financial contributions
from businesses

“Newbury BID is fantastic in allowing business’s from
all industries to come together to plan and discuss
upcoming events in the town. We support BID for its
renewal in October as this will mean the continued
interaction and planning needed by businesses, to
allow the town to thrive into the future.”
Hedley Palmer
M&S

First aid is something we all hope we will never need,
but as fully trained first responders the Rangers have
come to the aid of a number of members of the public
needing such assistance.
Newbury has an enviable events programme, both
during the Day Time Economy and Night Time
Economy. Newbury BID has enhanced this offering by
both delivering new events, and supporting existing
events to grow and �lourish through financial or
marketing and promotional opportunities. Working
closely with Parkway and a number of organisations
Newbury BID has delivered the month long
‘NewburyFest’ each year including the ‘Shop Local’
initiative.
Christmas is a key time of year for any retail business.
Since taking over from Newbury Town Council, with
financial support from Newbury Town Council,
sponsors and supporters, Newbury BID has been able
to introduce a new lighting scheme and switch-on
event which is the envy of many Towns.
Collaborative working with key partners such as
Meercat has enabled the Newbury BID to help many
businesses reduce their running costs, in many cases
paying back the cost of the levy.

We need to constantly look forward
It is fair to say much has been achieved over the first
term of the BID, but as the landscape changes for the
business community, and with potentially more tough
times ahead, so must the BID adapt to meet those
new needs. Town Centre management must remain
an evolving process. Funds for vital business services,
events and promotion, marketing, BID Rangers,
revenue generation, new savings and development
opportunities would all stop and disappear overnight
without a BID in Newbury.
We continually consult with businesses via our
networking opportunities and business visits. More
recently we have introduced telemarketing to solicit
feedback. This activity has concluded that many
businesses value the BID and want it to continue to
deliver and play an active crucial role in the Town Centre.
The feedback highlighted an overwhelming support for
the BID to continue and demonstrated, beyond doubt,
the BID is having a positive effect in supporting and
improving trading conditions in the Town Centre.

Newbury BID Business Plan 2017 - 2022
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“The BID is our voice and our resource,
dedicated to helping us and other
businesses grow. Whilst some
businesses benefit more than others,
overall having the BID means that
Newbury Town Centre has developed
and hosted events that we wouldn’t
have had without them. As a result the
Town Centre is fighting back against the
national downturn in footfall. We would
love to see the BID use their experience
of what has worked well and not so well
over the past 5 years to build on their
successes over the next 5 years.”

GOLDWELL PARK

Julie Pearson
Group Business Development Manager
(Hogan Music, Boomerang Creative &
BDZ Holdings)

“Over the last 5 years the BID has
been able to facilitate the events
and marketing of Newbury Town
Centre. With recent budget cuts the
BID has been able to truly represent
and support the business community
within the town. This may not directly
touch every business, but indirectly
certainly minimises any potentially
negative impact.”
Nigel Morrison
Wilko

Again, we must not sit back and rest on this, there
remains many opportunities for the BID to further
seek out initiatives and opportunities where the BID
can champion and help the business community.
Much of this will involve collaborative working with
West Berkshire Council, Newbury Town Council,
Thames Valley Police and other strategic organisations,
ultimately for the benefit of Newbury.
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“The first term of the BID has seen some
great improvements to the Town Centre.
Some of the many things that wouldn’t
have happened without the BID include
more events in the Town Centre, Street
Rangers, Xmas Lights and signposting.
All of this helps to make Newbury Town
Centre a better place for more people to
shop and visit, and more people in the
Town Centre help all of businesses.
I am supporting the BID renewal in
October as I support a vibrant Newbury
Town Centre, its great for the people of
Newbury and therefore also great for the
businesses in Newbury.”
Ross Drake
McDonalds

What Newbury BID has
achieved in its ﬁrst
ﬁve-year term

As a result of the work undertaken below, Newbury BID has:
g

Increased Town Centre footfall from 56,000 to between
185,000 – 195,000 visitors per week.

g

Increased the regional and national average business
unit occupation rate of 93.7%.

g

Engaged in collective utility buying to secure discounts
that reduce your expenditure.

g

Deployed Street Rangers to offer a concierge role and
prevent anti-social behaviour.

g

Since 2012, crime rates have dropped significantly.

g

Achieved Purple Flag status by enhancing the evening
and night time economy.

g

Launched an Artisan Market, which regularly hosts
over 50 stalls with plans to extend further.

g

NewburyFest, a month-long summer celebration
comprising 20 events across the town.

g

Enhanced the Christmas offering with festive lights
and parade.

g

Re-built www.visitnewbury.org.uk, which receives
1.5 million page views per year.

g

Dedicated, quality mailshots to promote certain
events, e.g. Christmas, NewburyFest.

g

Grown our social media audience: Facebook by
293.7% and Twitter by 20% in the last year alone.

Newbury BID Business Plan 2017 - 2022
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Spreading the Word

Spreading the word
Promote Newbury regionally, nationally and
internationally, raising the Towns profile and
strengthening its identity as a historic and yet
modern and vibrant Market Town with a thriving
retail and professional core.

State of the art website
Originally we set out to enhance the Visit Newbury
website, it was clear this site was not fit for purpose
achieving an average of 120 unique visitors per
month. Newbury BID invested in re-building
the site into a much cleaner, crisper and more
manageable website with all the information for
business and local residents/visitors. The site now
averages over 80,000 unique visitors per month.

Newspaper adversarials
Newbury BID has worked closely with the Newbury
Weekly News to promote and report on activities
and events in the town.

Shopping Guide

Events and Festivals

Newbury BID has published a number of maps and
guides that tie into the wayfinding scheme and link
to Visit Newbury – these have been distributed at
key shopping times and throughout the term via
the Street Rangers.

Newbury BID introduced NewburyFest – a month
long festival of activity incorporating the ‘shop local
week’. In addition to this Newbury BID delivered
a much re-vamped Christmas period of events
and activity, including events such as the Choir of
1,000 voices. Newbury BID has not only delivered
a number of new events throughout the year
including the Giant Easter Egg Hunt, Strongman,
and Covent Garden entertainers, to name a few, but
also supported existing events, both financially and
with marketing and promotion.

Regional Radio advertising campaign
Over the first five-year term Newbury BID has
utilised all the local radio stations, Heart, The
Breeze and Jack FM to run a number of campaigns
and promotions, again all linking to Visit Newbury.

Brand Newbury
We have developed a brand around the word
‘Newbury’, this has been used and is identifiable
through our corporate image of Newbury BID.
It has also been adapted for our marketing/
tourism promotions of Visit Newbury. This is now
recognisable across all media and communications.

“Since starting at Jigsaw Newbury the BID
have been nothing but fabulous in ensuring
I know what is going on in the town & how
we can get involved. Suzanne has gone
above & beyond in helping with any query
we have. Jigsaw in particular encourage
each store to get involved with as much
marketing in their town as possible, if it
wasn’t for the BID this would have been
much more challenging & I wouldn’t have
half the contacts we now have, as a result
of this we won marketing store of the year
for the company. I would most certainly
vote Yes on renewal of the BID as the town
wouldn’t have the fabulous community
spirit it has if not for the BID’s hard work.”
Andi Williams
Jigsaw

Due to the considerable additional
revenue that Newbury BID has raised
over and above the original business
plan we have been able to implement
additional marketing activity.

Social Media
This has without doubt had the largest impact in
terms of audience reached/engaged with, covering
all platforms including: Facebook, Twitter, Linked
In, Pinterest, Vimeo, You Tube and Blog.
Even back in 2012 when Newbury BID was initially
launched Social Media audiences were already very
sophisticated in its use, embracing this platform
for the BID has paid huge dividends for return on
investment and to help drive people towards our
great Town and Events Catalogue.

“Newbury News Limited supports the Newbury
BID financially on a voluntary basis even though we
are not based in the defined BID area. We do this
because we feel it is hugely important for businesses
in the Town Centre to work together to ensure
Newbury remains a thriving, attractive and positive
place to live, work, shop in and visit. The BID fulfills
a vital role in marketing the town to the widest
possible audience, staging successful activities and
events that attract visitors, and ensuring that the
Town Centre is safe and welcoming.”
James Gurney
Managing Director – Newbury Weekly News

In Newbury Magazine
Now in its third year this cost-neutral publication
is a perfect bound A4 magazine covering features
and articles demonstrating all that is great about
Newbury and the surrounding area. The magazine
has a unique distribution in that it sits in the
bedrooms and public spaces of all the local
hotels, private boxes at Newbury Racecourse,
estate agents and professional receptions with
public pick-up points at Marks & Spencer, Waitrose
and Wilko.

Newbury BID Business Plan 2017 - 2022
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“To even the most casual observer, it is evident that
the BID is continuing to make a big difference for
the better in Newbury - the town is vibrant, clean,
well signposted, a joy to live and work in. There are
frequent and varied activities and events around
the town to entertain and attract people in. There
is definitely a more positive and upbeat vibe to the
town. As a levy paying independent business owner
in the town, I am very happy with the progress the
BID are making and long may it continue. Of course
I’ll be voting Yes!!”
Fiona Crooks Smith
Rainbows of Newbury

Getting Out & About
Town Centre Maps
Newbury BID took the lead on a wayfinding project, resulting in
the installation of the impressive monoliths around the town. This
has made the movement of foot traffic and navigation of the BID
area much easier. Included on the monoliths are a history trail for
people to follow and learn of the history of the Town. These will be
supplemented with a series of finger post signs.

Town Centre Wardens
The Newbury BID Ranger project continues to add real value to the
Town, recognised as one of the most successful projects to date.
A highly visible presence in the Town Centre to meet and greet
visitors as well as providing a mobile customer service role. But
perhaps the unseen work carried out by the Rangers is the most
critical. Simple things like removing �ly posting, picking up dog foul,
removing low level graffiti and ensuring the BID area is free from
drug paraphernalia. The beauty of the Rangers are they can react
instantly without having to go through endless reporting to get
things actioned.

Car Parking Promotions
We have been successful at negotiating with West Berkshire Council,
Parkway and Camp Hopson to provide free car parking during key
events or promotions. While we recognise this is a positive move,
we will continue to lobby to find car parking opportunities
going forward.
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13

Attractive Town Centre
Christmas Lights

Purple Flag awards

Newbury BID took over the responsibility of the
Christmas lights and switch-on ceremony in 2013.
First order of business was to introduce a new lighting
scheme commensurate with the Town’s standing
and reputation. As such a scheme that was a single
colour, warm white, twinkly and elegant in appearance
was introduced. During the first term of the BID this
scheme has been enhanced and is now the envy of
many neighboring Towns. The switch-on event has
been moved from Friday night to Sunday night. By
doing this we have been able to increase the dwell time
in the Town Centre. Introducing entertainment from
midday onwards has drawn people into the Town while
the shops, restaurants and cafes are open. The main
parade commences shortly a�ter the shops have closed
so as not to affect trading. Father Christmas has, of
course, been re-introduced by Newbury BID.

Newbury BID lead a coalition of agencies and local
authorities to assess and implement the standards
required to meet the rigorous criteria for Purple Flag.
By achieving this accolade, we have demonstrated
that we are a safe and vibrant night time economy
in Newbury. This further cemented our growing
reputation for a family friendly centre in the early
part of the evening, and a safe and vibrant place for
late night entertainment. In addition to Purple Flag
we have also introduced the Safer Socialising award,
working closely with our partners at West Berkshire
Business Watch, Thames Valley Police, Royal Berkshire
Fire and Rescue and West Berkshire Council. This has
been implemented across the BID area to highlight
responsible and proactive licencees.

“My business partner Liz Chandler was part of the
committee that applied for the BID back in 2012.
The BID has a vital role to play in increasing footfall
within the town by planning and organising town
initiatives and events. The BID meetings are very
important to attend. They are vital for Newbury
businesses to have a voice and air any concerns
they may have. For this reason I will continue to
support Newbury BID and hope that they will be
a future resource for businesses and retailers
within Newbury.”

“Working with Newbury BID has helped BooBars
BBQ go from strength to strength. The team at BID
are very professional, hard-working and surpass any
requirement asked by local businesses. All in all I
would recommend Newbury BID to any new
start-up in the area.”

Anita Hatch

Sid Shepherd

Natures Corner

BooBars BBQ
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Business Support & Income
Shop Local Week

Free WiFi BID area

This week long event is part of NewburyFest and timed
to coincide with “Independents Day”. The BID has run a
week long campaign with competitions and shopping
basket challenges to highlight the need to use or lose
our local shops and services.

Free WiFi for the Town Centre remains a goal of
Newbury BID. As we have now taken the lead in
securing continued CCTV for the Town Centre we
have also taken the opportunity to negotiate with BT
to add this facility for the benefit of all visitors to the
Town.

Collective Utility Buying
Newbury BID has worked with Meercat during its
first term, a collective utility buying company that
has helped a great number of businesses in Newbury
giving them access to the services and offers provided,
including: Utilities, Telecoms, Testing and Pest Control.
A number of businesses have been able to offset the
BID levy with the savings they have made.

Commercial Revenue Generation
Over the first term Newbury BID is projected to
generate an additional £600,000 of revenue that has
been used to cover all the running costs of the BID
to ensure your levy is not eroded by this, and every
pound goes to the projects you voted for. In addition,
the additional revenue has enhanced some of those
projects and enabled the BID to introduce and fund
additional activity for the benefit of the Town Centre
Businesses.

“In my opinion the projects delivered by the BID
team have, quite simply, made Newbury a more
attractive place to visit, live and work. In the face of
stiff competition from internet retailers and other
local shopping destinations, the prestigious Purple
Flag award and the ongoing successful social media
and advertising campaigns, supported with regular
events such as the popular Easter Egg Hunt, Artisan
Markets, Street Entertainers and Food Fairs, to name
just a few, all continue to attract visitors to the town,
as evidenced by the growth in footfall traffic. And
where would we be without our Christmas lights,
the envy of many other towns, and our tremendous
Street Rangers? I for one, want this work to continue
and for that reason shall be voting “Yes” in the BID
renewal ballot.”
Chris Davies
Ross Brooke
Newbury BID Business Plan 2017 - 2022
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What Businesses Said
During Consultation

This proposal/business plan document will inform the
decision of local businesses and other payers of NonDomestic Rates eligible to vote in the local renewal
vote in the form of a postal ballot, to take place on
November 3rd 2016.
The Newbury BID regards consultation as a continuous
process, with members being met and consulted
with regularly as part of the day to day management
of the BID. Thus all of the projects and proposals
are validated and reviewed continuously, as part of
a total quality environment. Projects such as utility
procurement, Christmas lights, street events and
festivals, and Street Rangers are all discussed at the
monthly Events & Christmas Meeting and Bi-Monthly
Operations meetings, along with future plans. A
number of projects such as the monthly Artisan
Market, Christmas Festival and defibrillator project
etc have all been driven by the members in these
discussions.
Nonetheless this document has also been
developed by way of extra consultation with local
businesses through additional meetings, one-to-one
business meetings, and meet the board meetings.
Communication by way of the bi-monthly Newsletter,
Annual General Meeting and web site have also been
used to keep you all up to-date with what is going on.
The BID has bi-monthly Board and Operations
meetings and monthly Events & Christmas meetings.
These meetings ensure that a continuous dialogue is
maintained between the BID and the levy payers.

Special meetings also take place with more focused
sectors or areas of the BID to ensure that all sectors are
represented and very local issues can be discussed.
The bi-monthly newsletter is hand delivered to
every levy paying business in the BID area and is
also available on-line, giving 100% of levy payers
the opportunity and forum to provide feedback and
suggestions. This newsletter also gives valuable
business intelligence on footfall, vacancy rates and
marketing analytics.

“Being an electrical store we sell a lot of items that
are small, compact, high value and therefore easily
stolen. The BID Street Rangers inform us of known
shopli�ters in the area and we in turn tell them of
known shopli�ters so they can pass this on to other
businesses. On one recent occasion, when the Police
did not immediately arrive, Sam the BID Ranger,
did so within 2 minutes and followed the shopli�ter
around the high street awaiting for the police
to arrive.
There are a number of local people who are known
to be trouble and even though they have been a
problem in the past the BID rangers still speak to
them like humans and maintain a professional
approach and this gives them a better chance of
getting them to move on if needed.
The events that are set up along the high street by
the BID team bring a lot of people into Newbury
high street and drive the footfall of our shop as well,
we really liked the reindeer hunt at Christmas and
also the Easter egg hunt during Easter, both events
bought a lot of people into our shop and not just to
find the event items!”
Emma Barnes
Maplin Electronics
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West Berkshire Council Backing The BID
Newbury BIDs activities have been well-received and,
more importantly, the BID has established a more
effective dialogue between West Berkshire Council, the
BID and wider business community.
Supporting Small and Independent Businesses is a
key to helping maintain Newbury’s mix of businesses
and contributing to the local economy. The BID has
representation on the Board for small businesses.
It is vital that the Newbury BID works with the Council
and other partners to co-ordinate a vibrant and
entertaining events programme for all ages to enjoy.

“West Berkshire Council has supported the BID
since it was first established in 2012. It was a natural
successor to Town Centre Management which the
Council helped set up a decade or so earlier. We
believe it is important that businesses in Newbury
have a say in how the Town Centre develops and is
managed, and as such we are delighted to be part of
the BID and its work. The success of the BID in just
over four years speaks for itself. More visitors and a
Town Centre which is the envy of many.”

With Council finances facing significant pressure it
is more important than ever that in a new BID term
collaborative working across all sectors is delivered.

West Berkshire Council Contribution
to the BID
The Council has agreed to cover the cost of the ballot
and collection of the levy, in addition to its significant
contribution as a BID levy payer and delivery of its nonstatutory services in the Town Centre (as set out in the
baseline agreement).

“Newbury BID has been successful in bringing
much needed cohesion to Town Centre businesses.
Through an active events management team, they
have raised the tourism footfall that has benefited
a great many businesses. Customers enter business
premises for a wide variety of reasons, but an
organisation like the BID raises peoples’ perceptions
of a town like Newbury that can benefit everyone.
In addition to the levy contributed by businesses,
the BID has generated an additional £464,000 in
commercial revenue and £40,000 in voluntary
contributions over the first four years, with year
five looking just as prosperous. This has covered all
the running costs of the BID and added £200,000
towards enhancing and delivering additional
projects, meaning every pound of your levy has been
spent on the projects you asked for. The BID has also
been instrumental in developing strong working
relationships with West Berkshire Council, Thames
Valley Police and other strategic partners, enabling
swi�t delivery of many projects and providing a forum
for debate and lobbying on key decisions that affect
the Town Centre businesses.
I am very keen for Newbury BID to gain the necessary
support for a further five-year term, to help ensure
that Newbury remains prosperous in the difficult
times that may lie ahead.”

Nick Carter

Richard Benyon

Chief Executive, West Berkshire Council

Member of Parliament for Newbury
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Marketing and Promoting

The feedback from businesses indicates that you want
to see the marketing and promotional activity continue
and increase during the second term. Newbury BID has
created NewburyFest, introduced a series of new events
and developed the Christmas Lights switch-on which
are all important footfall drivers during quite periods.
There is a desire to see additional events spread across
the BID area and to develop a signature event for the
Town to compliment the current events programme.
As such we have allocated more budget to supporting
the events programme, and to establish a key signature
event for Newbury.
It doesn’t matter how many customers we help drive
to the town if they don’t find what they want. With
that being said we will be looking at increasing our
intelligence around what people want to see using
best practice in Market Research and all of our digital
marketing channels to keep asking people what it is
that keeps them coming back to Newbury time and
time again.

It is important that potential visitors to Newbury know
who we are, and where to find us and what is going on
in our town. In order to achieve this, we need to make
sure that our marketing efforts are as comprehensive
and as targeted as possible.
With the majority of our businesses conducting
business through bricks-and-mortar premises, we
always consider the ways that we can target our
marketing to the local community and beyond to help
get more feet on the street. We have a comprehensive
Always On multi-channel Marketing Programme
including both state of the art Marketing Automation
processes and the very traditional approach of
Direct Mail, Local Advertising and even Face to Face
Networking, working all day every day to make sure
our audience knows what’s going on and when.
We will continue to promote and push our very
successful web platform VisitNebwury.org.uk, with
over 80,000 visitors per month looking for events,
businesses and places to stay. Finally, our team stays
up-to-date with marketing best practice, if things
change we will move forward with new ideas.

Newbury BID Business Plan 2017 - 2022
19

Getting Out & About

In response to your feedback we will continue to invest
in this core theme and introduce some new services to
complement the existing services currently available.

Newbury BID Street Rangers
A Ranger team to continue to provide the concierge
service for the Town Centre as well as provide the vital
link between business, public and the BID. We will invest
in additional man hours to ensure we are covering more
of the trading period in the Town Centre. All the Rangers
are trained first responders.

Wayfinding Newbury
Moving people around the Town is crucial for all
businesses, as such we will continue to invest in
wayfinding both fixed and in the form of map
dispensers.

“Newbury BID has made a huge contribution to
the success of the Town Centre and it is vital that
it continues to do so in the future. The events it
organises are of a consistently high quality and are
o�ten quite magical. The highly-visible rangers ensure
the Town Centre is a clean and safe place and they are
a friendly help to visitors. Newbury is prosperous and
well managed and the BID plays a central role in this.
At a time when local government funding is being
cut, the Newbury BID brings businesses together to
work for a better, more successful Town Centre.”
Andy Murrill
Editor, Newbury Weekly News
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“We opened our Newbury store in July last year and
are now approaching a very happy first anniversary in
this lovely town.
Having the support of a dedicated team focused on
making Newbury a better and safer environment
and a more stimulating and engaging place to
shop is a very tangible benefit, particularly to
independent businesses that are trying to create
something unique.
We value the contribution the BID team make to our
business and the town, we look forward to seeing the
excellent work they are doing both on the street and
in marketing Newbury continue.”
David Marklew
Inn at Home

Attractive Town Centre

Newbury’s reputation as a vibrant, modern Market Town is growing and we are
attracting many more visitors to the Town than we were five years ago. With this
comes an increasing pressure to ensure that Newbury is presented in the best
possible light, as such we are introducing some new services to ensure the Town and
your business benefit.

Grime Busters
Newbury BID will introduce, as part
of the Ranger team, a rapid response
service to clean doorways, basements,
remove graffiti, bird mess and debris.

Deep Cleaning
Deep clean the Towns Streets to
remove chewing gum and ingrained
dirt, adding a level of cleanliness above
the statutory obligations of the local
authority, working in partnership with all
organisations to raise standards.

Purple Flag
We will continue to invest in and
promote the Purple Flag scheme in
Newbury to encourage the mixed
use of the Town Centre and support
the businesses within the night time
economy.

Christmas Lights and
Switch-on
Subject to the current level of funding
from Newbury Town Council and
sponsorship, we will continue to invest
in the lighting scheme and look to
expand it across more of the BID area.
We will continue to build on the success
of previous switch-on events and work
with retailers, businesses and partner
organisations to provide a cohesive event
and marketing of the Christmas period.

Banners, Bunting and
Baskets
Newbury BID will continue to dress
the Town with pendants and bunting
throughout the summer months.
Additionally we will introduce new
banners to promote and dress the Town
during key events. Working with West
Berkshire Council and Newbury Town
Council the BID will look to enhance the
hanging baskets and planters across the
BID area.
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Business Support & Income
Working together we can achieve more’, was our
statement five years ago. This is more true today than
ever, with increased pressure on all budgets
and resources.

Collective Utility Procurement
Newbury BID will continue to work with Meercat
on all the current services available to businesses
including, Utilities, Testing, Telecoms and pest control.
In addition, Newbury BID will work with Meercat to
explore new trade waste initiatives that not only save
businesses money but improve the Town’s appearance.

Commercial Newbury
The BID team will continue to seek additional funding
streams from both commercial and voluntary sectors.
We will look to find more partnership working to
attract funding from grants and finances available to
Towns & Cities.

“We are encouraged by the improved retail areas
of the Town Centre and the variety of the events
being staged., which in turn encourages visits to
the town. We look forward to the office and other
employment sectors being equally represented in
the next term of the BID.”
Yvonne Soulby
ya Properties
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This additional revenue will ensure that once again,
during the second term, all of the running costs of the
BID will be covered to ensure your levy is not eroded
by this. It will also be important in adding additional
funds to the key projects mentioned above.

Employee Benefit Card
Newbury BID will introduce an employee benefit card
aimed predominantly at the Office and non-retail
community to offer discounts and services across
the Town.

Business Directory
Newbury BID will produce and promote a business
directory of professional services available in Newbury
promoting all sectors; accounting, banking, estate
agents, solicitors, designers etc.

Governance

Performance
Measures

BID Levy Rules
g

The term of the BID will be for a period of five
years from 1st June 2017, ending 31st May 2022.

g

BID levy will be fixed at 1.5% of rateable value
using the 2017 ratings list as at 1st June 2017.

g

BID levy will be applied to all business ratepayers
with a rateable value greater than £4,999.

g

All new hereditaments entering the list a�ter 1st
June 2017 will be charged at the prevailing list at
the time (2017 rating list).

g

All hereditaments that are occupied wholly or
mainly by: a charity as office accommodation for
the purpose of that charity and other charities,
clubs and societies that are not for profit and have
no other means of income other than voluntary
subscriptions will receive a discount of 50%.

g

Newbury BID will ensure it maintains a positive and
active dialogue with the businesses in the BID area
through the following ways:

Shopping centre tenants paying a service charge
will receive a discount of 50% on the levy rate.

g

There will be no VAT charged on the BID levy.

g

When a hereditament is untenanted, the eligible
ratepayer will be liable for the BID levy with no
void period.

g

Regular one-to-one business visits.

g

Regular meet the Board events to update business
leaders.

g

Regular feedback and engagement via our
telephone surveys.

g

An evaluation report for each event in which
Newbury BID participates or operates.

g

An abbreviated report is sent out with the levy bill
each year.

g

A full annual report is hand delivered to every levy
paying business and is available online.

Legal Agreements
The Operating Agreement and the Baseline
Agreement are available from the BID office or online.

www.visitnewbury.org.uk

(hereditament = rateable business premises)

Thames Valley
Police

Newbury BID Board structure

Local
Authority

The Newbury BID has a Board of 19 business leaders
elected by those who pay the BID levy. Each board
member represents the sector in which they do business.
They oversee the running and governance of the BID on
a voluntary basis.
There are also many others who volunteer and give
their time freely to support the work of the BID,
whether through our working groups, events or day to
day activities.

Voluntary
Contributor's
Managed
Shopping Centre

Large
Retail

The Newbury BID has
a Board of 19 business
leaders

Small
Retail

Office
Sector

Leisure
Property/
Professional
Finance
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Financial Projection
g

The BID levy has remained at 1% fixed throughout
the BID term 2012 – 2017. This was a conscious
decision so that businesses knew each year what their
contribution would be. The down side to this was that
it did not track in�lation and increases in costs.

g

The BID board have agreed once again to fix the levy
for the five-year term of the BID, the levy will be fixed
at 1.5% and will not attract any in�lation during the
term of the BID 2017 – 2022. The increase is necessary
to continue to fund existing projects and support the
introduction of the new projects you have asked for.

g

West Berkshire Council will not charge for the levy
collection; this will save the BID over £58,000 over
the life of the BID 2017 – 2022, increasing the cash
�low to deliver projects.

g

Management and overhead costs stand at 17%, well
below the industry criteria of 20%

g

The BID received in-kind support of £156,000 not
shown in the budget opposite. This demonstrates
the commitment of the Town, making the total
investment equate to over half a million pounds
a year.

g

Additional income received is higher than the
industry guidance. Over the last 4 years the
BID has generated an additional £500,000 (in
2015/2016 for every £1 of levy 0.57p was generated)

g

Contingencies of 5% have been applied to the
budget as recommended in the industry guidance.

“As a community bank, getting to know and working
closely with local residents and businesses is key.
The BID plays an important role in supporting local
businesses and enabling Town Centres to thrive. We
very much look forward to working with the BID
going forward.”
Phil Opie
Metro Bank

Income

Expenditure

Year Ended 31st May 2016

Year Ended 31st May 2016

Bid Levy

£227,975

Spreading the word

£143,837

Voluntary Contributions

£25,700

Attractive town centre

£34,319

Commercial Revenue

£105,234

Getting out and about

£65,332

Business support & income

£28,680
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Income and expenditure account forecast – five years ended 31st May 2022

Income

2017/18

2018/19

2019/20

2020/21

2021/22

BID Levy

£340,000

£340,000

£340,000

£340,000

£340,000

£4,700

£4,700

£4,700

£4,700

£4,700

Commercial Revenue

£108,600

£108,600

£108,600

£108,600

£108,600

Total Company Income

£453,300

£453,300

£453,300

£453,300

£453,300

Marketing & Promoting

£153,625

£153,625

£153,625

£153,625

£153,625

Getting Out And About

£73,740

£73,740

£73,740

£73,740

£73,740

Attractive Town Centre

£85,020

£85,020

£85,020

£85,020

£85,020

Business Support & Income

£46,855

£46,855

£46,855

£46,855

£46,855

£359,240

£359,240

£359,240

£359,240

£359,240

BID Management (less than 20%)

£77,886

£77,886

£77,886

£77,886

£77,886

Contingency*

£16,000

£16,000

£16,000

£16,000

£16,000

Total Expenditure

£453,126

£453,126

£453,126

£453,126

£453,126

Voluntary Contribution

Expenditure – BID Projects

Total BID Project Cost

Assumptions
Collection based on 97% which
has been consistently achieved
or bettered each year.

Additional income based on
current performance which is:
2012/13
2013/14
2014/15
2015/16

£45,545
£132,277
£180,944
£105,234

Projected forecast is based on 2010
ratings list
*Contingency budget – additional
contingency has been built into each
project heading on top of the figure
shown above, this exceeds the industry
guidance of 5%
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How to Back
the BID for Newbury
2017 – 2022
What Happens Next
In order to secure a further five-year term of investment in Newbury
Town Centre, you can back the BID by voting YES during October 2016.
From 7th October – 3rd November 2016, all eligible businesses will
be asked to cast their vote in a formal ballot. To ensure neutrality the
ballot will be administered by West Berkshire Council and will be a
secret ballot.

Eligible Voters
All defined rate payers will be entitled to one vote per hereditament.
Some businesses in Newbury occupy more than one hereditament
within an area of the BID, and therefore will have more than one vote
and receive more than one ballot paper.
It will be possible to appoint a proxy to vote on your behalf. Proxy
applications will need to be made to West Berkshire Council by 5pm
on 24th October 2016.
Ratepayers that have been exempt from paying the BID levy will not
be eligible to vote.

We are very grateful to the following
organisations who have made voluntary
contributions, not charged or have discounted
their fees during the ﬁrst term.

POWERED BY SERVICE
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Steps in the
Process
1

Thursday 22nd September 2016
Your notice of ballot will be sent

2

Thursday 6th October 2016

Newbury BID will continue to invest
and build on the success of the first
five years if two key tests are met:
g

A simple majority of those voting
in the ballot must be in favour.

g

Those voting in favour must
represent a majority of rateable
value of the hereditaments.

Your ballot paper will be issued
3

Friday 7th October –
Thursday 3rd November 2016
You will need to post your vote
4

Friday 4th November 2016
The ballot result will be announced
on the BID website

The consequences of the BID not being renewed do not bear
thinking about. Without the BID the marketing of Newbury, the
management of the Town Centre, the projects and a number
of services will all stop. With more tough times ahead predicted
and more pressure on budgets, Newbury BID remain the only
viable option to ensure Newbury remains and continues to be a
vibrant place to live, work and visit.
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Newbury Business Improvement District
Broadway House
4-8 The Broadway
Newbury
Berkshire
RG14 1BA
01635 760309
russell.downing@newburybid.com
www.visitnewbury.org.uk
Newbury BID is a member of
British BIDs

www.visitnewbury.org.uk

@VisitNewbury

@VisitNewbury

Visit Newbury

