“As conﬁdence starts to come back to our high
street and town centres, Newbury is well placed
to take full advantage of this; our core activity of
marketing and managing the town is starting to
come to fruition.”
Russell Downing
Managing Director, Newbury BID
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Chairman’s Report

Managing Director’s Report

In 2014/15 our team headed by Russell and Sue has
continued to perform at an outstanding level. We have
seen some new faces on our Board and a new Street
Ranger, all of whom I am pleased to report have proved
to be great additions.

It is fair to say there has been a degree of conﬁdence
coming back into the market over the last twelve
months; despite this trading remains challenging across
many sectors. However we have seen a number of new
businesses choose to invest in Newbury town centre
across a number of sectors, thus further improving our
oﬀering in the marketplace. Noticeably the leisure sector
continues to grow and is now much more diverse and
appealing.

In the past year we have made ‘spreading the word’ a
key focus, demonstrating our commitment to all of our
businesses, whether big or small and regardless of their
location within the BID area. We’ve also been working
to arrange/facilitate the type of high-quality events that
Newbury has come to expect and which it deserves.
The town is in a great position, truly
a great place to live, work and shop,
truly a great place to be with a real
buzz about it. My ﬁrst year as Chair
has been a real pleasure and I look
forward to the next year.

Scott Waters

Chairman, Newbury BID

“I think having the Newbury BID
has helped the town become much
more of a community, giving us the
feeling we’re all in this together.”

As we enter our fourth year we have some 645 levypaying businesses; these funds are carefully managed to
ensure we are providing the best possible value for our
stakeholders, and where possible we have introduced
cost-saving incentives to help pay back the levy. In
addition to the levy we have been successful in raising
an additional £180,000; this supplements the levy,
allowing us to ensure ﬁrstly that all the BID running costs
are covered, making certain that every penny of your
levy goes to the projects you voted for. Secondly the
additional revenue has enabled us to expand the current
projects and introduce new ones.
There is no doubt that we have achieved a lot over the
ﬁrst three years, but there is still work to do and we will
work to ensure this continues into the fourth year. As
attentions start to turn towards securing a second term,
if you think there is something we could be addressing,
please get in touch.
Finally, I would like to thank the
many businesses and individuals
that have contributed in-kind
or with ﬁnancial support to the
company over the last year. We
are exceptionally grateful for
your contributions and continued
enthusiasm for the BID in Newbury.

Kim Stradling
Duo Hair

Russell Downing

Managing Director, Newbury BID

Background & History
Newbury BID is a business-led initiative that was voted
for by the business community of Newbury town centre
and was introduced in June 2012. Now in its fourth year,
we have 645 businesses that form the BID area, paying
a levy that funds the activities undertaken by the BID.
This is enhanced by signiﬁcant commercial revenue
generated by the BID to invest alongside the levy back
into the town centre.
This year has seen the 200th BID developed across the
UK and Ireland, investing a total of over £100 million.
As BIDs become the preferred model for delivery and
action across our towns and cities we realise the value
they oﬀer.
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1 Spreading The Word
Newbury continues to grow in reputation as a destination of
choice for retail, leisure and professional/business services.
As we continually say, we know it’s a great place to live and
work because we do it ourselves. The challenge remains to
ensure that the wider audience understands what Newbury
has to oﬀer. Our retail oﬀering continues to grow and improve
with exciting new brands; our leisure oﬀering has also grown
and now has a wider appeal, while we continue to be the
envy of many towns of our size – and larger – regarding the
professional and business services we are able to provide.
All this before we even mention our lovely parks and beautiful
water feature that runs through the heart of the town.

Public Relations
Newbury BID works with PR and marketing specialists
whose primary focus is to build relationships with local
media groups and organisations to ensure positive and
good-news stories about Newbury reach the news outlets.
We feature business good-news stories, anniversaries and
special events through our social media and newsletters,
which are picked up by our media outlets’ social activity.
We also work with new businesses to the town to ensure
they get oﬀ to the best possible start.

Radio Advertising
Over the last year we have worked with Breeze on a
number of campaigns to promote Newbury. The most
signiﬁcant of these was a six-month campaign to promote
the Christmas Lights Parade. Breeze ran a competition,
‘Newbury Star Search’, to ﬁnd talented individuals from
the area.

Social Media

Key Achievements
• Continued interaction with 130,000 homes
within 30-minute drive time of Newbury
• Delivery of the re-built Visit Newbury
website, www.visitnewbury.org.uk,
providing a focal point for everything in
Newbury & West Berkshire
• Growth to over 130,00 quarterly audience
of the cost-neutral In Newbury magazine
• Signiﬁcant events programme delivered and
supported by the BID throughout the year
• Installation of new digital footfall camera
indicates that footfall continues to grow,
though like-for-like comparisons will not
be available until late summer 2015
• 13,000 interactions by 9,100 unique users;
6,300,000 impressions through social media

@VisitNewbury

Over the past year we have built a strong online presence
and social community for people local to Newbury and
also for visitors. We have had 10,000 hits on our social
networking sites through regular activity and interactions;
this has taken our engagement level to 60% (with the
other 40% being updates) between both new contacts
to the pages and existing users. The inﬂuence level
(which is the growth and interest amongst our audience)
on both platforms is 100%, which shows that users are
interested in the content being promoted. We have made
4.5 million impressions over the past year, to new and
existing audiences, with the top geographic locations for
impressions being made to users in Newbury, Thatcham,
Reading, Basingstoke and London.

Advertising & Awareness
As part of our advertising campaign, we have a regular
slot in the Newbury Weekly News Business section as
well as the regular newspaper. This space is used to
promote upcoming events and keep the business and
wider community informed of the essential work of the
BID, and to highlight that without the BID ALL this activity
will disappear.

Visit Newbury Website
Earlier this year we re-built the www.visitnewbury.org.uk
website, giving it a much needed fresh, clean look and
layout that is much easier to navigate, providing the
information required in a more accessible format to promote
all that is great about Newbury and West Berkshire on one
single hub. Since its re-launch website visits have doubled
and bounce rate has lowered showing that visitors to the
site are able to ﬁnd the information they require.

Visit Newbury

Visit Newbury
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2 Getting Out & About
As we head into our fourth year our focus for this project
continues to be in three key areas: Newbury BID Rangers,
wayﬁnding and car parking promotions. Movement of
pedestrian traﬃc is critical to supporting businesses
across the whole of the BID area, and the recent
competitions we have run have been designed to ensure
we are directing footfall to all parts of the BID area.

Wayﬁnding
BID Rangers
This year we have seen a signiﬁcant change with how our
Ranger project is being delivered. We took the decision
to move the previously out-sourced scheme in-house. At
this stage we must thank Sovereign for their support with
the scheme. As you will have seen by now this has also
involved changes in personnel, and I’m sure many of you
have met Sam, our new Ranger. At the time of publishing
this report we are still recruiting a second Ranger.
The role of the Rangers continues to provide a vital and
pivotal link between BID businesses, Thames Valley
Police and West Berkshire Council, essentially the ‘eyes
and ears on the ground’ on a daily basis, helping to
ensure that potential issues are dealt with swiftly. It must
be stressed that the Rangers are not a substitute for the
Police, and any issues for the Police should be reported
on 101 or 999 in case of emergencies.
The main role of the Rangers continues to be that of
the ‘Town Centre Concierge’, interacting with members
of the public, both local and visitors, to enhance their
experience whilst in Newbury town centre.

We continue to look at ways to better sign the town,
both on the approach into Newbury and once in
the town. It is vital we direct footfall to many of our
independent businesses that help make the Newbury
experience the preferred one. We will continue to invest
in ﬁngerposts and directional signage, working with our
partners at West Berkshire Council and Network Rail.

“We have used the services of
Newbury BID to help with our
marketing eﬀorts, initially with a
high street banner and now we are
engaging with more regular pitches
with our gazebo in Northbrook
Street. BID makes the process virtually
eﬀortless and are always on hand to
give helpful advice.”
Neil Bozonni
N&S Fitness Ltd (trading as Anytime Fitness)

Car Parking Promotions

Key Achievements

We continue to oﬀer parking promotions during key
events. This has had mixed success this year but we will
continue to oﬀer this with the support of West Berkshire
Council and Parkway Shopping.

• Retention of lower than regional and
national average vacant unit rate with 92.5%
(excluding shopping centres) of retail units
occupied within Newbury BID area (ﬁgures as
of April 2015)

At the request of a number of businesses we have
lobbied on your behalf with regards to on-street parking.
At the time of publishing this report dialogue is on-going
regarding this and the best way to use our car-parking
facilities in general. Newbury car parking costs continue
to be the same or cheaper than our neighbouring large
centres.
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• Town centre Rangers providing concierge role
• Car parking promotions during key retail
periods
• Continued investment in Wayﬁnding

russell.downing@newburybid.com
suzanne@newburybid.com
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Attractive Town Centre

Newbury has a growing reputation as the cultural and
economic centre of West Berkshire. As such we need to
complement the current oﬀering both for the Day Time
Economy (DTE) and Night Time Economy (NTE), ensuring
the Newbury experience is ﬁrst class to encourage dwell
time and repeat visits.

Christmas Lights
Following taking over responsibility for the Christmas lights
from Newbury Town Council, we introduced a new lighting
scheme that was further enhanced for the Christmas period
2014. This scheme continues to receive great support from
both town centre businesses and members of the public.
We will continue to add to this and cover as many areas
as possible within the bounds of infrastructure. This is only
possible with the input of Newbury Town Council who
contribute considerably to the annual cost of circa £70,000,
and with the sponsorship we have been able to obtain. As
we start the planning process for a second term it is essential
this level of contribution and sponsorship is maintained to
ensure Newbury has a lighting scheme ﬁtting its status in
West Berkshire.

Key Achievements
• Continued investment in Christmas
lighting scheme
• Enhanced Christmas oﬀering and
switch-on event
• Continuing status as a Purple Flag Town

“To sum up the BID, my personal
opinion is that it has helped bring
us into the community, enabled me
to create awareness and grasp
Newbury in general – as well as
providing support for us and also
for other local businesses.”
Jemma
Strada Newbury

@VisitNewbury

Holding the Christmas switch-on and parade on a Sunday
proved to be successful and we will look to repeat this,
with additional activity throughout the day leading up to the
parade.

Purple Flag Awards
As we continue to build on the accreditation we have
submitted our ‘light-touch’ renewal documentation and
are conﬁdent that we will retain our status over the next
twelve months. Newbury’s NTE employs over 4,000
people and makes a signiﬁcant contribution to the
economy of the town centre. Our reputation for a quality
night out has been further enhanced as our leisure oﬀering
continues to grow and as its appeal widens. We continue
to have a ﬁrst-class outdoor events programme, which
contributes greatly to the mixed use of the town centre at
night and encourages families, local people and visitors
alike. The transition between the DTE and NTE remains
very important as we aim to bridge the spending gap.
A recent addition to further enhance our reputation for a
safe and vibrant place to visit in the evening is our ‘Safer
Socialising’ award scheme. The governing body for
this is West Berkshire’s ‘Association of Business Crime
Partnership’, working closely with Newbury BID, Thames
Valley Police, West Berkshire Council and Royal Berkshire
Fire & Rescue. Once inspected, provided the criteria
has been met licensed premises will be able to display
the award much the same as the ‘scores on the doors’
food hygiene scheme. This will highlight to members
of the public that the premises operate to the highest
management standards.
In addition to the above, Newbury BID has again hung the
bunting across the town, predominantly the Union Flag,
with Purple Flag denoting the area of the town that this
applies to. We are also continually looking at ways we can
improve the aesthetic appearance of some of the empty
units. Working with our partners at City Dressing we are
hoping to introduce vinyl wraps and lamppost banners to
enhance and promote the work of the BID and Newbury
as a whole.

Visit Newbury

Visit Newbury
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Business Support
& Income

We continue to seek out opportunities for our BID
members to cut costs and enhance their marketing and
promotional opportunities. These are highlighted in each
edition of our bi-monthly newsletter.

Shop Local Week
Run to coincide with the UK-wide ‘National Independents
Day’, this week-long initiative to promote local shopping has
now been held for its third year, promoted via our mail drop
to 65,000 homes within 30-minutes drive of Newbury and
featuring exclusive oﬀers available in the town for that week
only. Once again we invited the Covent Garden Entertainers
to the ﬁnale; they performed in diﬀerent parts of the BID
area, entertaining members of the public. As we look to next
year we are hoping to make this week a ‘Local Business
Week’ that will incorporate all BID businesses and not just
retail.

Key Achievements
• Shop Local Week promoted to 65,000
homes within 30-minutes drive time of
Newbury

Utilities Service
Newbury BID works in partnership with Meercat, the
only UK-wide business-community utility-buying group.
By being an active member of the BID community
many Newbury BID businesses have joined tens of
thousands of other BID businesses across the UK and
made signiﬁcant savings. The products that Meercat
provide are free, and you are under no obligation to
accept anything they oﬀer. We have negotiated, on
your behalf, for Meercat to oﬀer the following services:
utilities, telecoms, testing and pest control.

Free Wi-Fi

• Collective utility buying continues to work
for SME businesses

Our quest to provide free Wi-Fi for the town centre
continues. We are still working with Telephonica on this
and whilst we had hoped to have it completed in the last
ﬁnancial year we remain positive that we can deliver this
project.

• Over £180,000 generated by the BID team
to re-invest into the BID projects

Commercial Revenue Generation
“The BID has been an excellent service
to me – distributing ﬂyers, notiﬁcation
of events and advertisement spaces
available. Suzanne is very eﬃcient;
she provides excellent replies to my
questions and is very helpful. Also
the Street Ranger is very good,
newsletters always delivered … in all
an excellent service.”
Dolores O’Neill
Philola Hair
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When paying your levy it is very important that every penny
you contribute goes to the projects that you voted for, and
not on overheads and running costs of the BID company.
To this end the BID team works tirelessly in the background,
seeking ways to generate commercial income to cover
100% of the management, running and overhead costs,
thus enabling all your levy to be put into the projects. Any
additional revenue raised above and beyond that required
to cover the company running costs is used to enhance or
deliver additional projects for the BID area. Our target for
year three was £46,450; we achieved £180,944. Much of the
surplus has been used to further enhance our marketing of
Newbury and wayﬁnding.

russell.downing@newburybid.com
suzanne@newburybid.com
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Financial Report

The Numbers

The collection rate for the last ﬁnancial year ending 31
May 2015 was 99.1% and I believe we should recognise
WBC for achieving this tremendous result, which
compares very favourably to the national picture that
sits at around 98%.
Our role in the Finance team is to support the Board
in order to maximise the return on costs we incur
and consequently make available as much money as
possible for the projects that will beneﬁt the BID area.
The great job the BID team has done in generating
additional income and the careful management of
expenses ensures that the running costs of the BID
have not eaten into your levy but have been spent on
the projects you voted for. Additional income has also
helped fund new projects and enhance existing projects.
Cash ﬂow management is crucial to ensuring that BID
projects can be delivered as soon as possible. By
carefully managing the timing of
cash inﬂows and outﬂows we were
able to commit over £30,000 of
funds in the 2014–15 ﬁnancial year
that otherwise would not have
been available until the following
ﬁnancial year (see table).

Chris Davies

Finance Director, Newbury BID

Income

Year ending 31 May 2015

BID Levy

£222,172

Voluntary Contributions

£4,700

Commercial Revenue

£180,944

Total Company Income

£407,816

Expenditure

Budget For Year

BID Projects
Spreading the Word

£179,007

Getting Out & About

£102,875

Attractive Town Centre

£55,443

Business Support & Income

£24,101

Total BID Project Costs

£361,426

BID Management Costs &
Overheads

£76,944

Total Company Expenditure

£438,370

Investment Made In Advance,
In Respect Of 2015–16

£30,554

We are very grateful to the following organisations who have
either not charged or have discounted their fees during the
year by the following amounts:
Apple Print & Creative
WBC Levy Collection
G.C.T. Oﬃce Subsidy
Ross Brooke Accountants

£8,500
£11,646
£6,480
£4,300

“More than anything else, I think the BID has proved to us at
Rainbows that you can achieve so much more by working
together. The BID achieves a tremendous amount in the continuing
journey of making Newbury an ever-more inviting and vibrant
place to live, work and visit, and is an excellent forum for all
businesses who choose to engage with it. But it is important that
we DO engage. It’s there for us all to get involved – big and small,
national and independent – and it makes a diﬀerence. Rainbows
is living proof of it!”
Fiona Crooks Smith
Rainbows

@VisitNewbury

Visit Newbury

Visit Newbury
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BID Board
Mr Russell Downing
Managing Director, Newbury BID
Mr Scott Waters
Chair, David Clulow
Mr Nigel Morrison
Vice Chair, Wilkinson
Mrs Alison Bird
Argento
Mrs Fiona Crooks Smith
Rainbows
Mrs Jean Ince
Artifax
Mr Graeme Leech
Regent Lettings
Mr Rupert Reeves
Carter Jonas
Mr Philip Gray
Thomas Eggar
Mr Patrick Stewart
Gardner Leader
Mr Chris Davies
Ross Brooke
Mr James Allen
Hoggit & Hoof
Mr Ross Drake
McDonalds
Mr David Pickett
Parkway Shopping
Mr Andy Murrill
Newbury Weekly News
Mr Andy Day
West Berkshire Council
Mrs Lindsey Finch
Thames Valley Police
Newbury BID is a member of
British BIDs
4-8 The Broadway, Newbury, RG14 1BA
01635 760309 / 760505
newburybid.com / info@newburybid.com
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Vice Chairman’s Report
Since taking on the role as Vice Chairman I can further see
what a great impact Newbury BID has on the town and the
people who visit. I feel that the BID has become a pinnacle
contributor to the success, growth and feel-good factor for
all who visit. Newbury BID still feels like the secret behind the
scenes that drives the events and gets things done. I trust
that regardless of this we will continue to make things happen
for everyone who takes a positive outlook on the future of
Newbury.
I am very excited as we look forward
into a second term to ensure that all of
the positive contributions that have been
made over the last four years continue
for a further ﬁve-year term. Without a
BID in Newbury all this great work will
disappear.

Nigel Morrison

Vice Chairman, Newbury BID

“Since the BID’s inception in 2012 we
have seen our town centre become the
vibrant place it now is. As a local, longestablished, growing business we’ve
seen our footfall increase dramatically
and regularly notice visitors from
surrounding towns. Our business has
beneﬁted by engaging with the BID
and the ‘joined up thinking’ it enables.
At last a feeling that we are working
together to improve the prosperity of
our town centre and its businesses.”
Patrick Hogan
Hogan Music

